
Building Zone Regulations Update
Charrette Opening Presentation

City of Norwalk, Connecticut

S e p t e m b e r  1 7 ,  2 0 2 1



A few things before we begin…

• Thank you for joining! 

• All participants except for the presenters are MUTED during 
the presentation. 

• Please use the “CHAT” option at the bottom of your screen

• During the Q&A, please raise your hand and we will allow 
you to unmute



How to “Chat” on the computer



How to “Chat” on the phone

• Click on the three dots in the 
lower right corner of the screen

• Select “CHAT”



How to “Raise Hand” on the computer



How to “Raise Hand” on the phone

• Click on the three dots in the 
lower right corner of the screen

• Select “Raise Hand”
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INTRODUCTIONs



Our team

Brian Wright:
Team Leader

Bill Wright: 
Coding

Gorica Zivak:
Graphic Designer

Jessica Wilson:
Project Director

Claire Morris:
Urban Design

JJ Zanetta:
Illustrator

Jaret Shaffer:
Planner

Anna Underwood:
Planner

Emily Wright
Coordinator



Where we Work



National 
Experience 

&
Local Expertise

• Citizens are the experts
• Impartial third party
• No preconceived notions

Partnering with the Community



1. Where are you Trying To Go?

4. Where is the Bathroom?

3. What Seat are you Sitting In?

2. What Time is your Flight?



Zoning 101



Comprehensive Citywide Plan

A Comprehensive Citywide Plan is:

• A long-range policy document

• Establishes a vision for the City

• Provides policy guidance for growth & development

• Contains action items directed at implementing the 
vision



Norwalk Plan of Conservation & Development (POCD)

Norwalk Citywide Plan: Plan of Conservation & 

Development 2019-2029 (POCD) Goals:
• Rewrite and modernize the zoning ordinance with best practices and user friendliness

• Housing - Promote diverse housing types in the urban core, at transit-oriented 

locations

• Mobility – make land use decisions that support walking, bicycling, and transit use

• Economic prosperity - Seek to retain, grow and attract a wide range of businesses 

• sustainability / Resilience – Balance environmental protection, water dependent uses, 

and public access & recreation



ZONING…

• Implements the vision of the Comp Plan;

• Groups land into different areas, or zones; 

• Contains rules about what you can build and do in each 
zone; 

• Does not cause anything to be built; it just permits and 
limits what can be built in each zone.

What Is Zoning?



CONNECT Norwalk Future LAND USE Policy



CONNECT Norwalk Future LAND USE



What is zoning?



What is zoning?



WHO WANTS NEW DEVELOPMENT ANYWAY?



WHO WANTS NEW DEVELOPMENT ANYWAY?



I WANT MAYBERRY



NOT MAYBERRY



ANYWHERE, USA



ANYWHERE, USA



SEPARATING USES - SHOPPING POD



Separating uses – office pod



Separating uses – SCHOOL POD



Separating uses – Residential (single-Family) pod



Separating uses – residential (multi-family) pod



Separating uses – BUFFERS



Intermingled Uses



INCOME – SEPARATED PODS

INTERMINGLED INCOMESSEPARATED BY INCOME



WORK ENVIRONMENT

TRADITIONAL WORK ENVIRONMENT SUBURBAN WORK ENVIRONMENT



OPEN SPACE

LEFT OVER OPEN SPACECHERISHED OPEN SPACE



PUBLIC WORKS

STREETS FOR PEOPLE FIRST STREETS FOR CARS FIRST



PUBLIC WORKS

STREETS FOR PEOPLE STREETS FOR CARS



PUBLIC INFRASTRUCTURE



BUILDINGS CAN COMMUNITCATE

PEOPLE LIVE HERECARS LIVE HERE



complete communities

WALKABLE
(The average American will walk approximately 5 min or a ¼ mile.)

Mixed-use
(Daily Needs, Light Retail, Corner Store, Office)

Compact
(Preserving the most scenic and natural areas and developing other 
areas More densely.

diverse
(Because of the mix of  housing types, there is diversity of incomes, 
ages and types of people.)



CHANGING PREFERENCES



CHANGING PREFERENCES



CHANGING PREFERENCES



CHANGING PREFERENCES



CODING

CHANGING PREFERENCES



CHANGING PREFERENCES: DINING



CHANGING PREFERENCES: DINING



CHANGING PREFERENCES: RETAIL



CHANGING PREFERENCES: RETAIL



CHANGING PREFERENCES: RETAIL



CHANGING PREFERENCES: HOUSING

Accessory Dwelling Units

Tiny Houses

LoftsMicro-Units



CHANGING PREFERENCES: HOUSING



CHANGING PREFERENCES: WORKING



CHANGING PREFERENCES: WORKING



CHANGING PREFERENCES: Sustainability (StormWater)



CHANGING PREFERENCES: Sustainability (Tree Save)



CHANGING PREFERENCES: Sustainability (Energy)



CHANGING PREFERENCES: Dark Sky Lighting



CHANGING PREFERENCES



Modernizing the code



What will a modernized code do?

• Protects most-loved parts of the City

• Enhances areas that need improvement

• Creates more predictable outcomes

• Creates something for everyone & the right 
place for everything

• Balances all modes of transportation

• Enhances economic viability of the area

• Easier to use & administer



Synoptic surveys

• Determine which Areas exemplify the most-loved character
• Measure
• Calculate
• Analyze
• recalibrate
• Survey multiple examples of each zone to calculate averages
• Survey multiple zones at once to see differences & variations



Zoning translation



Evaluation & Recommendations Report (2019)

The new Building zone regulations should…

• Reflect city land use policies

• Improve consistency with POCD, General Statutes & court decisions

• Reflect “best practices” in land use regulation

• Address provisions which are problematic

• Be logically organized, clearly written

• Use graphics to explain concepts

• Be Easily maintainable



Regulations UPDATES: USE STANDARDS



Character-Based RESIDENTIAL STANDARDS



CONVENTIONAL NON-RESIDENTIAL STANDARDS



HYBRID NON-RESIDENTIAL STANDARDS



Regulations UPDATES: FRONTAGE TYPE STANDARDS



Regulations UPDATES: FRONTAGE TYPE STANDARDS



Regulations UPDATES: BUILDING TYPE STANDARDS

Large



Regulations UPDATES: BUILDING TYPE STANDARDS

Large



Regulations UPDATES: OPEN SPACE TYPE STANDARDS



Regulations UPDATES: SIGN TYPE STANDARDS



CLEAR & COMPELLING Code Documents

Revised  Existing  Code

+
Some New Character- Based  

Elements

=
New  Code



Regulations THAT WORK FOR Norwalk



Something for everyone: Policy-Makers



Something for everyone: The Community



Something for everyone: Businesses



Something for everyone: All Ages



Something for everyone: Visitors



Something for everyone: Developers



Essence of Norwalk



TIMELINE & NEXT STEPS



ON THE TABLE



Charrette: Focus MEETINGS

Discussion Topics:
• Streets & Connectivity – Monday at 11am
• Character & Development – Monday 6pm
• Sustainability & Green Infrastructure – Tuesday 

6pm

NO specific knowledge or experience in any of 
these topics is necessary to attend a meeting!  
Participation is optional, so if you just want to 
listen & learn, please register!



Register for meetings online

Virtual Open Studio Times:
• Monday – Wednesday from 9am to 7pm
• Thursday from 9am to 12pm

Virtual Focus Meeting Times:
• Streets & Connectivity – Monday at 11am
• Character & Development – Monday 6pm
• Sustainability & Green Infrastructure – Tuesday 

6pm

Register to attend via Zoom! Visitors to the Virtual 
Open Studio will be able to share their ideas and 
ask questions of team members. 



September 17 & 

20-23

Winter Spring / 
Summer

now

2021 2022

Summer 2022

MILESTONESProject Schedule

Spring



Let’s chat!

• What are good examples of 
development in the region?

• Is new development accomplishing 
the community’s vision? 

• Hopes, Dreams, Fears, Aspirations?



Virtual Mapping WORKSHOP 



Virtual Mapping Workshop Instructions



Virtual Mapping Workshop Instructions



Virtual Mapping Workshop Instructions


	Building Zone Regulations Update�Charrette Opening Presentation
	A few things before we begin…
	How to “Chat” on the computer
	How to “Chat” on the phone
	How to “Raise Hand” on the computer
	How to “Raise Hand” on the phone
	Building Zone Regulations Update�Charrette Opening Presentation
	Slide Number 8
	Slide Number 9
	Where we Work
	National Experience �&�Local Expertise
	Slide Number 12
	Slide Number 13
	Comprehensive Citywide Plan
	Norwalk Plan of Conservation & Development (POCD)
	What Is Zoning?
	CONNECT Norwalk Future LAND USE Policy
	CONNECT Norwalk Future LAND USE
	What is zoning?
	What is zoning?
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Separating uses – Residential (single-Family) pod
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	complete communities
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	CODING
	CHANGING PREFERENCES: DINING
	CHANGING PREFERENCES: DINING
	CHANGING PREFERENCES: RETAIL
	CHANGING PREFERENCES: RETAIL
	CHANGING PREFERENCES: RETAIL
	CHANGING PREFERENCES: HOUSING
	CHANGING PREFERENCES: HOUSING
	CHANGING PREFERENCES: WORKING
	CHANGING PREFERENCES: WORKING
	CHANGING PREFERENCES: Sustainability (StormWater)
	Slide Number 57
	Slide Number 58
	CHANGING PREFERENCES: Dark Sky Lighting
	Slide Number 60
	Slide Number 61
	What will a modernized code do?
	Slide Number 63
	Zoning translation
	Evaluation & Recommendations Report (2019)
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Virtual Mapping Workshop Instructions
	Virtual Mapping Workshop Instructions
	Virtual Mapping Workshop Instructions

